The Citadel
Pandemic Influenza Operations Plan

(June 2010)
1. SITUATION. 

Influenza viruses periodically cause worldwide epidemics, or pandemics, with high rates of morbidity and mortality.  Unlike other public health emergencies, an influenza pandemic will affect multiple communities across South Carolina, the nation, and the world simultaneously.  In South Carolina alone, 8 weeks of severe pandemic activity could produce an estimated 1,137,850 outpatient visits, 24,090 hospitalizations, and 5,380 deaths across the state.  The Centers for Disease Control and Prevention estimate that pandemic activity could continue in waves for as long as 18 to 24 months. Federal and state authorities are not capable of providing for all preparedness, response and recovery needs and all levels of government, governmental agencies, businesses, and individual citizens are being urged to plan in advance. 

2. MISSION. 

THE CITADEL will take steps to monitor the potential spread of influenza on the international and national levels while preparing our local response to such an event.  In the event influenza becomes a pandemic, The Citadel will take action to reduce the impact on the Corps of Cadets, CGS Students, faculty and staff of the college.

3. EXECUTION. 

Should an influenza pandemic occur, our response will be driven by the severity and virulence of the flu strain as it develops, and the resulting morbidity and mortality caused by the virus. It is probable that the college will be able to sustain some normalcy of operations in the opening days of the first wave until assistance and supplies from outside agencies become available or if the severity of the influenza forces a decision to close the College and disperse the cadets to their homes of record.  We will sustain College activities throughout the pandemic, providing essential services and accomplishing the mission of the College to the greatest extent possible.   

a. Concept of Operations. 
To guide us in our planning and preparation the 6-Level plan indicated below has been adopted. 

 
Level 1:  Pre-Illness 

-Planning 
-Surveillance 
-Communications 


Level 2:  Pandemic Flu Identified in the State of South Carolina 




-Continue Level 1 Actions



-Campus leadership meets to review and discuss preparedness




-Campus Physician monitors virulence and severity reports




-Consider restricting cadets to campus and modifying activity 




schedules if outbreak is severe.

-Send symptomatic CGS students, faculty and staff home for 7 
days or until asymptomatic plus 24 hours.




-Admit cadets with presumptive flu (fever plus cough and/or sore 




throat) to the Infirmary. Discharge when asymptomatic plus 



24 hours. 
-EHS Officer establishes liaison with County EPD.



-Publish initial guidance to students, faculty and staff.
Level 3:  Pandemic Flu identified in Charleston

-Continue Level 2 Actions
-Publish updated guidance to students, faculty and staff.




-Consider restricting cadets to campus and modifying activity 




schedules if outbreak is severe.



-Evacuate cadets requiring more advanced care to local medical 




facilities.




-Quarantine (or send home) cadets exposed to presumptive 
flu.

-Continue normal academic operations monitoring faculty/staff 
absences and ensuring that staffing levels are augmented as    

      
necessary.



-Consider suspending campus operations
Level 4:  Pandemic Flu identified at The Citadel (Low/Mod Mortality <1%) 
-Continue Level 3 Actions

-Decision Point for reduction in faculty, staff and contractor 

work force to minimize exposure.



-Decision Point to suspend college operations and furlough cadets 



      
when Infirmary capacity (36 beds) is exceeded.   

-Crisis Management Team will meet on call of the Team Leader. 
Level 5:  Pandemic Flu identified at The Citadel (High Mortality >1%)  



-Decision Point: Suspend college operations and furlough cadets  


                  
to their homes of record.
-Commandant/VPFB implement reduced housing and food 

service plans for cadets unable to evacuate immediately. 
-Director of Staff/VPFE implement facility shutdown and 
campus security plan.
Level 6:  Recovery
-College leadership meets to develop timeline and strategy for 

resuming college operations.

-External Affairs/HR implement faculty/staff recall plan.

-VPFE/VPFB coordinate reopening of facilities and start-up of 

critical services and utilities.
-Commandant implements cadet recall plan.
-Provost coordinates academic program restart.



-Preparations for potential 2nd and 3rd waves of pandemic flu. 

b. Tasks to Departments and Supporting Agencies 

1. Citadel Physician

a. Senior medical officer and advisor.

b. Co-develop The Citadel’s Pandemic Flu Operations Plan

c. Develop and oversee infection control policies and procedures. 

d. Supervise The Citadel’s medical activities and response.

e. Liaison to the South Carolina Department of Health (DHEC)

f. Provide medical status reports to the college President or designee. 

g. Assist VPEA in development of communications.

h. Work with Registrar and Commandant to maintain updated emergency 

contact information for all cadets.

2. Director of Environmental Health & Safety
a. Co-develop and Coordinate The Citadel’s Pandemic Flu Plan
b. Assist Citadel Physician with preparedness planning and response.

c. Liaison to Charleston County Emergency Operations Center and South 
Carolina Emergency Management Division.
d. Provide technical assistance with environmental surveillance and assessment, protective equipment selection and use, and related activities.
3.   Provost / Associate Provost 



a. Monitor the academic department manning/capability to ensure the 



continuation of academic operations. 



b. In the event that classes are cancelled and cadets are dispersed, develop 

a plan to resume academic operations and complete the semester academic requirements in the most effective way possible once the danger of pandemic has passed. 
4.   Commandant 



a. Supervise cadet chain-of-command in the monitoring of cadet health. 



b. Implement and enforce infection control policies. 



c. Establish leave procedures for the Corps of Cadets addressing 

quarantines and restricted travel zones. 

d. Ensure a reduced housing plan with supervision in-place for cadets 

unable to evacuate on order. 

e. Engage the Corps of Cadets chain-of-command in planning for the 

following tasks: 




(1) Monitoring cadet health 


(2) Coordinating the use of cadets to augment Public Safety in 




manning control points when campus is closed or\ 

 


movement is restricted.



(3) Maintaining accountability of all cadets. 
(4) Ensuring that all cadets returning to barracks after being 

exposed to the pandemic flu virus are first seen by the College Physician. 

(5) Plan to detail medically trained cadets and other trained 

personnel to Infirmary for staff support. 

(6) Plan for details to support food service and housekeeping 
operations on order. 
5.   Vice President for Facilities & Engineering
a. Conduct cross training of personnel to ensure our ability to provide 
critical services. Coordinate with City of Charleston, SCE&G    and CPW as necessary. 

b. Develop contingency plans for reduced maintenance and housekeeping 

staff.  (priority focus on Infirmary and Barracks). 



c. Coordinate with Alumni Association and Athletics to establish isolation 
space in the Altman Center.


d. Provide assistance to the Infirmary staff as required. 



e. Assist with the identification and maintenance of emergency facilities, 

food, and water storage site. 

6.   Vice President for External Affairs



a. Prepare public service announcements that address potential closure of 

Citadel facilities to the public. 



b. Develop advertising plan should the college be forced to suspend 

operations and then reopen after more than a semester. 


c. Prepare and maintain an up to date information page on the college 

website and bulldoglert.Info website. 
7.    Director of Human Resources

a. Develop a plan for staffing critical services from a severely limited pool 

of employees. 



b. Develop faculty/staff notification and recall system. 



c. Monitor the daily attendance of employees; be prepared to brief the 

leadership on the status daily.

8.    Director of Auxiliary Services
a. Develop and coordinate plan to provide for continuity of critical campus 

support operations to include food service and laundry throughout 

a pandemic event.  (Annex F)
9.    Food Service (Aramark) 



a. Develop menus that maximize use of foods that can be stored without 



refrigeration and minimize preparation labor. 

b. Develop plan for feeding cadets unable to leave campus immediately if 

campus is closed.
c. Develop contingency plans for reduced staffing and reduced availability 
of standard  supplies.

10.     Director of Information Technology 



a. Develop contingency plans and conduct cross training of personnel to 
ensure that critical computing services and e-mail remain 

functional throughout 
any pandemic event. 



b. Assist the Physician and the Director of Human Resources in the 
maintenance of critical data bases.
11.     Director of Cadet Development and Counseling.  


a. Develop mental health support plan for cadets, faculty and staff. 
12.     Director of Financial Services / Treasurer. 


a. Develop a financial plan that will support the implementation and 

accomplishment of this plan during a pandemic event. 

c. Coordinating Instructions. 

1. The Citadel Treasurer, Comptroller and Purchasing Office will be prepared to purchase supplies of medical and housekeeping materials, non-perishable food and bottled water, and adequate storage space for these items.
2. The Pandemic Planning Team (TBA) will meet to discuss individual issues and provide input to Crisis Management Team; and, as necessary, make presentations to the Executive Staff and/or President.   
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